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Document Control 

This policy is reviewed at least annually, and earlier if statutory guidance changes 
or lessons learned from a safeguarding incident require it. The Headteacher has 
day-to-day responsibility for implementation; the Proprietor (SofiNo Education) 
approves the policy at each review. 
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Statutory framework 

Bright Fields School is an independent specialist school registered under the 
Education (Independent School Standards) Regulations 2014 (“the ISS 
Regulations”). The duty to safeguard and promote the welfare of pupils derives 
from paragraph 7 of the schedule to the ISS Regulations and is reinforced by 
Section 157 of the Education Act 2002. 

This policy gives effect to the most recent versions of the following statutory 
guidance, with which the school must have regard: 

• Keeping Children Safe in Education (the version currently in force – at the 
date of this review, the September 2025 version); 

• Working Together to Safeguard Children (the version currently in force – at 
the date of this review, the 2026 version); 

• Prevent Duty Guidance: For England and Wales (the version currently in 
force – at the date of this review, the December 2023 version); 

• Children Missing Education (DfE statutory guidance for local authorities) 
and Working Together to Improve School Attendance; 

• Multi-Agency Statutory Guidance on Female Genital Mutilation; 
• Mandatory Reporting of Female Genital Mutilation: Procedural Information 

(Home Office). 
 

Wherever this policy refers to KCSIE or to Working Together it should be read as a 
reference to the version in force on the date the matter arises. 

Where statutory guidance is updated mid-year, the Designated Safeguarding Lead 
will brief staff and the policy will be amended at the next available review point. 
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1. Aims 

Bright Fields School is an independent specialist school for pupils with Autism and 
Complex Needs, ADHD and Speech and Language Difficulties. The school 
recognises that its pupils may face higher safeguarding risks and additional 
barriers to disclosure than peers in mainstream provision, and is committed to: 

• taking timely, proportionate action to safeguard and promote the welfare 
of every pupil; 

• preventing impairment of pupils’ mental and physical health or 
development; 

• ensuring pupils grow up in circumstances consistent with the provision of 
safe and effective care; 

• enabling all pupils to achieve the best outcomes; 
• creating a culture in which safeguarding is everybody’s responsibility, and 

in which staff exercise professional curiosity and adopt an “it could happen 
here” mindset; 

• listening to pupils, taking their wishes and feelings into account, and 
acting in their best interests; 

• working in partnership with parents, carers, placing local authorities, the 
relevant safeguarding partnerships, and other agencies. 

2. School approach 

The school takes a child-centred, trauma-informed approach. Staff understand 
that pupils with special educational needs may communicate distress through 
behaviour and may not recognise harm or readily disclose it. Staff are trained to 
look beyond presentation and to follow up changes in mood, behaviour or 
engagement with professional curiosity. 

Safeguarding is broader than child protection. It includes pupils’ health and safety; 
the use of reasonable force and physical intervention; meeting the needs of pupils 
with medical conditions; first aid; educational visits; intimate care; online safety, 
including filtering and monitoring; and arrangements to ensure school security. 

Where pupils are placed by more than one local authority, the school will work with 
the relevant safeguarding partnership for each placement, share information 
appropriately, and follow the procedures of the local safeguarding children 
partnership in whose area the pupil resides as well as the area in which the school 
is located. 

2.1 Children with SEND, vulnerabilities and additional barriers 

The school recognises that all pupils have a right to be safe, and that some pupils 
may be more vulnerable to abuse or face additional barriers to recognition and 
disclosure. These include, but are not limited to, pupils: 

• with autism, learning disabilities, communication needs or SEMH 
presentations – where indicators of abuse may be misattributed to the 
pupil’s presentation; 

• who are looked after, previously looked after, or in kinship care 
arrangements; 

• who have a social worker, an Education, Health and Care Plan (EHCP), or 
both; 
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• living with domestic abuse, parental substance misuse, parental mental ill-
health, or other adverse childhood experiences; 

• at risk of, or affected by, exploitation, radicalisation, forced marriage, female 
genital mutilation or so-called “honour-based” abuse; 

• who are young carers, asylum seekers or unaccompanied; 
• who experience discrimination on the basis of any protected characteristic. 

 
The school is committed to anti-discriminatory and culturally informed practice. 
Leaders challenge racism and discrimination wherever it arises, in line with 
Working Together 2026. 

3. Legislation and statutory guidance 

This policy is based on, and complies with, the following primary legislation and 
statutory guidance. References to particular instruments are to those instruments 
as amended. 

3.1 Primary legislation 

• Children Act 1989 and Children Act 2004 – framework for the care and 
protection of children; 

• Education Act 2002, Section 157 – duty on independent schools to 
safeguard and promote the welfare of pupils; 

• Education (Independent School Standards) Regulations 2014, Part 3 – 
welfare, health and safety standards; 

• Safeguarding Vulnerable Groups Act 2006 – “regulated activity” in relation 
to children; 

• Female Genital Mutilation Act 2003 (as amended by the Serious Crime Act 
2015), s.5B – mandatory FGM reporting duty for teachers; 

• Counter-Terrorism and Security Act 2015 – “Prevent” duty; 
• Childcare Act 2006 and the Childcare (Disqualification) and Childcare (Early 

Years Provision Free of Charge) (Extended Entitlement) (Amendment) 
Regulations 2018; 

• Domestic Abuse Act 2021 – a child who sees, hears or experiences the 
effects of domestic abuse, and who is related to, or whose parent has 
parental responsibility in respect of, the victim or perpetrator, is recognised 
as a victim of domestic abuse in their own right; 

• Rehabilitation of Offenders Act 1974 – disclosure of criminal records; 
• Data Protection Act 2018, UK GDPR and the Data (Use and Access) Act 

2025 – lawful, fair and proportionate sharing of personal data for 
safeguarding purposes; 

• Education (Pupil Registration) (England) Regulations 2006 (as amended) – 
maintenance of admission and attendance registers and the duty to notify 
the local authority on certain register changes. 

3.2 Statutory guidance and key non-statutory guidance 

• Keeping Children Safe in Education (KCSIE) – version in force; 
• Working Together to Safeguard Children – version in force; 
• Prevent Duty Guidance: For England and Wales – version in force; 
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• Children Missing Education – statutory guidance for local authorities; 
• Working Together to Improve School Attendance; 
• Multi-Agency Statutory Guidance on Female Genital Mutilation; 
• Mandatory Reporting of Female Genital Mutilation: Procedural Information; 
• Sharing Nudes and Semi-Nudes: Advice for Education Settings (UKCIS); 
• Searching, Screening and Confiscation: Advice for Schools; 
• Use of Reasonable Force: Advice for Headteachers, Staff and Governing 

Bodies; 
• Behaviour in Schools (DfE); 
• Cyber Security Standards for Schools and Colleges and the DfE Filtering 

and Monitoring Standards; 
• Generative Artificial Intelligence in Education (DfE); 
• Relationships Education, Relationships and Sex Education and Health 

Education (RSHE) statutory guidance – the school will implement the 
revised RSHE guidance from the date it comes into force. 

3.3 Local arrangements 

The school works with the multi-agency safeguarding arrangements (MASA) of the 
safeguarding partners (the local authority, integrated care board and chief officer 
of police) for each pupil’s placing local authority and for the area in which the 
school is located. 

The school is located in Nottinghamshire and works with the Nottinghamshire 
Safeguarding Children Partnership as the host safeguarding partnership. The 
school also works with placing local authorities for pupils on roll, including 
Doncaster Safeguarding Children Partnership where relevant. The DSL will 
ensure local procedures, thresholds and referral routes are followed for the host 
authority and each placing authority, and that this list is reviewed at least annually 
and whenever pupil commissioning arrangements change. 

4. Definitions 

Safeguarding and promoting the welfare of children (per Working Together) 
means: protecting children from maltreatment, whether inside or outside the 
home, including online; preventing the impairment of children’s mental and 
physical health or development; ensuring that children grow up in circumstances 
consistent with the provision of safe and effective care; promoting the upbringing 
of children with their birth parents, or otherwise their family network through a 
kinship arrangement, where it is in the best interests of the child; and taking action 
to enable all children to have the best outcomes. 

Child protection is part of safeguarding. It refers to activity undertaken to protect 
specific children who are suspected to be suffering, or likely to suffer, significant 
harm. 

Child means anyone under the age of 18. Where the school refers to safeguarding 
planning that affects an unborn baby (for example a pupil who is pregnant, or a 
member of staff’s circumstances), the child includes the unborn baby. 

Abuse is a form of maltreatment. It includes physical abuse, emotional abuse, 
sexual abuse and neglect. Abuse can be perpetrated by adults or by other children, 
and can occur online as well as in person. Indicators are described in Appendix A. 
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Neglect is the persistent failure to meet a child’s basic physical and/or 
psychological needs, likely to result in serious impairment of the child’s health or 
development. 

Child-on-child abuse is any form of abuse perpetrated by one or more children 
against another. It is never tolerated or dismissed as “banter”, “having a laugh” or 
“part of growing up”. 

Designated Safeguarding Lead (DSL) is the senior member of staff with lead 
responsibility for safeguarding and child protection. The Deputy DSL (DDSL) carries 
out these functions in the absence of the DSL. 

Local Authority Designated Officer (LADO) is the officer in each local authority 
who must be informed of allegations against people who work or volunteer with 
children. 

5. Equality statement 

All pupils have the same entitlement to protection, regardless of any individual 
characteristic. Some pupils face additional barriers to recognising or disclosing 
abuse – for example because of their communication needs, sensory or learning 
disabilities, lived experiences, or family circumstances. 

The school is committed to anti-discriminatory practice. Staff give particular 
consideration to pupils who: 

• have special educational needs or disabilities (including autism and SEMH); 
• are looked after, previously looked after, or in kinship care; 
• have a social worker; 
• are young carers; 
• may experience discrimination on the basis of race, ethnicity, religion, 

gender, gender identity or sexual orientation; 
• have English as an additional language; 
• are living in temporary or insecure accommodation, or in households 

affected by domestic abuse, parental substance misuse or parental mental 
ill-health; 

• are at risk of, or affected by, FGM, sexual or criminal exploitation, forced 
marriage, modern slavery or radicalisation; 

• are asylum seekers, unaccompanied or have recently arrived in the UK. 
 

Leaders are expected to challenge racism and discrimination openly, in line with 
Working Together 2026, and to ensure the school environment supports pupils to 
speak out and be heard. 

6. Roles and responsibilities 

Safeguarding is everyone’s responsibility. This policy applies to every member of 
staff, every volunteer, every contractor and every visitor whose work or activity 
brings them into contact with pupils, whether on or off the school site, including 
during school trips, residentials and online learning. 
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6.1 All staff and volunteers 

All staff and volunteers will: 

• read and understand Part One (or Annex B, where relevant) of the version 
of KCSIE in force, and confirm in writing that they have done so; 

• read and follow this policy and the staff behaviour policy / code of conduct; 
• attend safeguarding induction and at least annual safeguarding refresher 

training, including on the school’s filtering and monitoring arrangements; 
• recognise indicators of abuse and neglect and act on any concern, no 

matter how small, without delay; 
• adopt an “it could happen here” mindset and exercise professional 

curiosity, particularly where pupils’ communication or presentation may 
mask harm; 

• report any concern about a pupil to the DSL (or, in their absence, the DDSL) 
using the school’s reporting system; 

• report any concern about another adult’s behaviour towards a pupil, 
including a colleague’s, in line with section 11 (allegations) and the school’s 
whistleblowing policy; 

• never promise confidentiality to a pupil who discloses abuse, and never 
investigate concerns themselves; 

• share information appropriately and in a timely way with the DSL and, 
where authorised, with external agencies. 
 

Any member of staff can make a referral directly to children’s social care or the 
police where they reasonably believe a child is at risk of, or suffering, significant 
harm. The DSL must always be told as soon as possible afterwards. 

6.2 The Designated Safeguarding Lead (DSL) and Deputy DSL (DDSL) 

Designated Safeguarding Lead (DSL): Kelley Fray (kelley@sofinoeducation.com 
07941 031052) 

Deputy Safeguarding Lead (DDSL): Julie Woods (julie@brightfieldsschool.com 0331 
630 9044) 

Deputy Designated Safeguarding Lead (DDSL): Emily Cherrill 
(emily@brightfieldsschool.com 0331 630 9044) 

The DSL is a member of the senior leadership team and takes lead responsibility 
for safeguarding and child protection. The DDSL acts in the DSL’s absence and 
shares responsibility on a day-to-day basis. The DSL’s full responsibilities are set out 
in the post-holder’s job description and include: 

• managing referrals to children’s social care, the police, the Channel 
programme, the Disclosure and Barring Service (DBS), and other agencies 
as appropriate; 

• supporting staff in liaising with other agencies and contributing to 
assessments, plans and meetings; 

• acting as the school’s point of contact with the relevant local safeguarding 
children partnership(s); 

• overseeing the school’s response to children missing education and to 
children who go missing from the school site; 

mailto:kelley@sofinoeducation.com
mailto:julie@brightfieldsschool.com
mailto:emily@brightfieldsschool.com
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• ensuring that the school holds accurate, contemporaneous and securely 
stored safeguarding records; 

• ensuring child protection files are transferred securely to a pupil’s next 
setting, separately from the main pupil file, with confirmation of receipt; 

• undertaking accredited DSL training at least every two years and updating 
their knowledge and skills (e.g. through bulletins, networks and reading) at 
least annually; 
• ensuring all staff and volunteers receive safeguarding induction and at 

least annual refresher training; 
• raising staff awareness of contextual safeguarding risks, including local 

risks identified by the safeguarding partnership and police; 
• co-leading on online safety and on the school’s filtering and monitoring 

arrangements (see section 12 and section 6.6); 
• ensuring this policy is reviewed at least annually and that staff, parents 

and carers are aware of its content. 

6.3 The Proprietor (SofiNo Education) 

SofiNo Education is the proprietor of Bright Fields School. The Proprietor has 
overall accountability for safeguarding and discharges that responsibility through: 

• approving this policy at each annual review and at any earlier point at 
which it is amended; 

• ensuring that the school complies with paragraph 7 of the schedule to the 
ISS Regulations and with KCSIE; 

• ensuring that the DSL is appointed at senior leadership level, has the time, 
training, funding, resources and support to perform the role, and has cover 
at all times the school is operating; 

• ensuring at least one member of every recruitment panel has completed 
safer recruitment training; 

• appointing a member of the proprietor body to act as case manager where 
an allegation is made against the Headteacher (see Appendix D); 

• ensuring that all members of the proprietor body undertake safeguarding 
training on appointment and at least annually thereafter; 

• monitoring the effectiveness of the policy and the school’s safeguarding 
arrangements through regular reports from the Headteacher and DSL, 
including a written annual safeguarding report; 

• commissioning and acting on the outcomes of any external safeguarding 
audits or reviews; 

• ensuring that the school contributes to inter-agency working and to the 
local multi-agency safeguarding arrangements. 

The safeguarding lead for the Proprietor is Alyshba Jivraj, email: 
alyshba@sofinoeducation.com; telephone: 07834 488325. Allegations against the 
Headteacher are reported directly to Alyshba Jivraj, who will act as case manager 
on behalf of the Proprietor and liaise with the relevant LADO. 

6.4 The Headteacher 

The Headteacher is responsible for the day-to-day implementation of this policy, 
including: 

mailto:alyshba@sofinoeducation.com


Bright Fields School — Safeguarding & Child Protection Policy 

Page 10 of 42 

• ensuring that all staff (including temporary and agency staff) and 
volunteers are inducted on safeguarding and on the staff behaviour policy / 
code of conduct before their first contact with pupils; 

• communicating this policy to parents and carers when their child joins the 
school and via the school website; 

• ensuring the DSL has the time, funding, training and resources required, 
and that there is always adequate cover for the role; 

• ensuring all staff undertake safeguarding training and updates at the 
required intervals; 

• acting as the case manager in the event of an allegation against another 
member of staff or volunteer, where appropriate (see Appendix D); 

• ensuring the school maintains an accurate Single Central Record (SCR) and 
follows safer recruitment practice (see Appendix C); 

• escalating any concerns about the effectiveness of safeguarding 
arrangements to the Proprietor without delay. 

6.5 The Designated Teacher for Looked-After and Previously Looked-After 
Children 

The Designated Teacher for looked-after and previously looked-after children is 
Emily Cherrill, email: emily@brightfieldsschool.com; telephone: 0331 630 9044. 

The Designated Teacher promotes the educational achievement of looked-after 
pupils and previously looked-after pupils. The school recognises the role of the 
Virtual School Head, who has statutory responsibility for promoting the 
educational achievement of looked-after children and a non-statutory 
responsibility for children with a social worker and children in kinship care 
arrangements. The Designated Teacher liaises with the Virtual School Head, the 
pupil’s social worker (where applicable) and carers, and ensures that information 
about a pupil’s legal status, contact arrangements and care plan is held by the staff 
who need it. 

6.6 Online safety, filtering and monitoring leads 

Responsibility for online safety, filtering and monitoring is shared between named 
senior and operational leads. In line with the DfE Filtering and Monitoring 
Standards and KCSIE 2025: 

• The DSL takes overall lead responsibility for online safety as a safeguarding 
issue. 

• A named member of the senior leadership team is responsible for the 
strategic oversight of filtering and monitoring. 

• A named member of the IT team (or external IT provider) is responsible for 
operational implementation of filtering and monitoring systems. 

• A named member of the proprietor body is responsible for assurance to 
the proprietor that the standards are met. 

Strategic oversight of online safety, filtering and monitoring sits with Kelley Fray as 
the senior lead. Operational implementation and technical support are provided 
by Steer IT, led by Stuart Steer (stuart@steerits.co.uk, 07703 658895). Proprietor 
assurance is provided through Alyshba Jivraj on behalf of SofiNo Education. 
Filtering and monitoring arrangements are reviewed at least annually and 
following any significant change to systems or risk profile. 
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7. Induction and training 

7.1 All staff and volunteers 

All staff and volunteers receive safeguarding training at induction, before their first 
contact with pupils. Induction covers: 

• this policy and the school’s safeguarding procedures; 
• Part One (or Annex B, where relevant) of KCSIE in the version then in force; 
• the staff behaviour policy / code of conduct; 
• the names, roles and contact details of the DSL and DDSL, with 

photographs; 
• how to report a concern, including out of hours; 
• the school’s whistleblowing policy and the NSPCC whistleblowing helpline; 
• the school’s filtering and monitoring arrangements and the role of staff in 

using them safely; 
• the school’s approach to physical intervention and use of reasonable force, 

in conjunction with relevant behaviour and intervention policies. 
Staff confirm in writing that they have read and understood the relevant materials. 
The school maintains a signature log. 

All staff receive safeguarding refresher training at least annually, with shorter 
updates throughout the year (for example through staff briefings, e-bulletins and 
team meetings) covering emerging risks, lessons learned from local and national 
reviews, and changes to statutory guidance. Staff also receive Prevent awareness 
training and training on filtering and monitoring. 

7.2 The DSL and DDSL 

The DSL and DDSL undertake formal DSL training at least every two years. They 
update their knowledge and skills, formally and informally, at least annually. The 
training covers, as a minimum, the role of the DSL as set out in Annex C of KCSIE. 

7.3 The Proprietor and senior leaders 

All members of the proprietor body and the senior leadership team receive 
safeguarding training on appointment and at least annually thereafter. This 
includes the role of the proprietor in safeguarding, the safer recruitment duties, 
oversight of filtering and monitoring, and the management of allegations against 
staff. 

7.4 Safer recruitment training 

At least one member of every recruitment panel has completed accredited safer 
recruitment training, the contents of which align with KCSIE Part 3. The 
Headteacher, Proprietor and SLT members involved in recruitment hold current 
safer recruitment training. 

7.5 Specialist training 

Where the school identifies a particular pupil need or local risk – for example, 
county lines, online sexual abuse, FGM, forced marriage, sharing nudes and semi-
nudes – additional specialist training is commissioned for the DSL, the DDSL and, 
where appropriate, all staff. 
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8. Confidentiality and information sharing 

Timely and appropriate information sharing is essential to safeguard children. 
Many serious case reviews and child safeguarding practice reviews have identified 
failures by professionals to record, share and act on information. 

All staff understand that: 

• safeguarding information is confidential, but not secret – staff must share 
concerns with the DSL and, where authorised, with external agencies; 

• they must never promise a child or adult that information will be kept 
secret; 

• data protection law (the UK GDPR, the Data Protection Act 2018 and the 
Data (Use and Access) Act 2025) does not prevent the sharing of 
information for safeguarding purposes; “safeguarding of children and 
individuals at risk” is a lawful processing condition under the Data 
Protection Act 2018; 

• consent is not required to share information where a child is at risk of, or 
suffering, significant harm; 

• information is shared on a need-to-know basis, securely, and recorded 
contemporaneously; 

• staff have an overriding duty to report any concern that a child is at risk to 
the DSL. 

The DSL will normally tell parents or carers that the school intends to make a 
referral, unless to do so would place the child at greater risk, impede a criminal 
investigation, or be inconsistent with advice from children’s social care or the 
police. 

9. Recognising abuse and taking action 

All staff are alert to the indicators of abuse, neglect and exploitation set out in 
Appendix A. Staff understand that: 

• a single concerning sign may not, on its own, indicate abuse, but a pattern 
of signs, or a single significant disclosure, requires action; 

• pupils with autism, communication needs or SEMH presentations may not 
recognise harm, may not have the language to describe it, or may 
communicate it through behaviour change; 

• indicators must not be misattributed to a pupil’s SEND or to existing 
behaviour patterns without active enquiry; 

• abuse is rarely a single, isolated event – multiple types of abuse and neglect 
can occur simultaneously, and harm can be perpetrated online as well as in 
person; 

• staff should always consider whether other children in the same 
household, friendship group or setting may also be at risk. 

9.1 If a child is in immediate danger or at risk of significant harm 

If a child is in immediate danger, anyone can and should make a referral to 
children’s social care and/or the police without delay. The DSL must be told as soon 
as possible afterwards. In an emergency, dial 999. 
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9.2 If a pupil discloses to you 

If a pupil discloses a safeguarding concern, staff will: 

• listen carefully, take what is said seriously, and allow the pupil time to talk 
freely without interruption; 

• avoid leading questions – use open prompts (“tell me more”, “what 
happened then”); 

• remain calm and supportive, and avoid expressions of shock, disbelief or 
judgement; 

• tell the pupil they have done the right thing and that the information will 
need to be shared with the DSL to keep them safe – never promise to keep 
it secret; 

• explain, in age- and communication-appropriate terms, what will happen 
next; 

• record the conversation as soon as possible, in the pupil’s own words, 
sticking to the facts and noting any non-verbal communication, and date 
and sign the record; 

• pass the record to the DSL via the school’s reporting system without delay. 

9.3 If you have a concern about a pupil (no immediate danger) 

Where a pupil is not in immediate danger but staff have a safeguarding concern, 
the procedure is: 

• Step 1 – record the concern on the school’s reporting system, using the 
pupil’s own words where possible, with date, time, location and any other 
people present. 

• Step 2 – speak to the DSL (or DDSL in the DSL’s absence) as soon as 
possible to agree a course of action. 

• Step 3 – the DSL decides on the proportionate response: monitoring; an 
early help/Family Help conversation; a referral to children’s social care; a 
referral to the police; a Channel referral; or a combination of these. 

• Step 4 – where a referral to children’s social care is made, the local 
authority will normally make a decision within one working day on the 
response required, and will inform the referrer. The DSL will follow up if no 
response is received. 

• Step 5 – staff continue to monitor the pupil and re-refer if the pupil’s 
situation does not improve. 

Anyone can make a referral. The school’s preference is that referrals are made by 
the DSL so that information sharing and record-keeping are coordinated, but staff 
who make a direct referral must inform the DSL immediately afterwards and 
provide a written account. 

Where pupils are placed by more than one local authority, the DSL will decide 
which authority to contact, taking into account where the pupil resides and where 
the harm is alleged to have occurred. The DSL may contact more than one 
authority where necessary. 

9.4 Early help and Family Help 

Early support can prevent problems from escalating. The school recognises the role 
of early help, and (in line with Working Together 2026) of the new Family Help offer, 
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which brings together targeted early help and statutory family support into a 
coordinated, voluntary system led by local authorities. 

Where the DSL judges that a pupil or family would benefit from early help or Family 
Help, the DSL will: 

• discuss the offer with the pupil and family (where appropriate) and seek 
their consent to engage; 

• contribute to any inter-agency assessment; 
• keep the case under review and re-refer if the situation does not improve, 

including to children’s social care under Section 17 or Section 47 of the 
Children Act 1989 if statutory intervention is required. 

9.5 Recording concerns 

All concerns, conversations, decisions and the reasons for those decisions are 
recorded contemporaneously on the school’s safeguarding system. Records: 

• are factual, signed and dated; 
• use the pupil’s own words wherever possible; 
• avoid opinion, interpretation or assumption (these are recorded separately, 

where relevant, and clearly identified as such); 
• include a body map (Appendix B) where injury is observed or described; 
• are stored securely and separately from the main pupil file, and accessible 

only to the DSL, DDSL, Headteacher and others with a legitimate 
professional need; 

• are reviewed weekly by the DSL or DDSL, and a summary is considered at 
the operational meeting with the senior leadership team; 

• are retained for the period required by the school’s retention schedule and 
KCSIE. 

9.6 Information for staff if a pupil is suspected to be a victim of multiple 
harms 

Working Together 2026 emphasises that pupils may experience simultaneous and 
cumulative harms (for example, a pupil affected by domestic abuse who is also at 
risk of online sexual abuse). The DSL ensures that risk assessments and referrals 
reflect the full picture of harm and that planning is integrated rather than siloed. 

10. Notifying parents and carers 

Where appropriate, the DSL will discuss safeguarding concerns with parents or 
carers. The school will normally do so before making a referral to children’s social 
care, unless to do so would: 

• place the child at increased risk; 
• impede a criminal investigation; 
• be contrary to advice received from children’s social care or the police; or 
• be inappropriate for any other safeguarding reason. 

In cases of allegations of abuse made against another pupil, the school will 
normally notify the parents or carers of every pupil involved, unless to do so would 
not be safe. 
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Where pupils are placed by a local authority and have a social worker or are subject 
to a care arrangement, communication with parents will take account of any 
contact restrictions and the views of the social worker. 

11. Allegations against staff, volunteers and other adults working with 
children 

This section sets out the school’s headline approach. The full procedure is at 
Appendix D and follows Part Four of KCSIE. 

This section applies to all cases in which it is alleged that a member of staff 
(including supply, agency, contractor or volunteer) has: 

• behaved in a way that has, or may have, harmed a child; 
• possibly committed a criminal offence against, or related to, a child; 
• behaved towards a child or children in a way that indicates they may 

pose a risk of harm to children; or 
• behaved or may have behaved in a way that indicates they may not be 

suitable to work with children, including outside of work (“transferable 
risk”). 

Allegations are taken seriously and dealt with promptly, fairly and consistently, in a 
way that protects pupils and supports the person against whom the allegation is 
made. 

Allegations against the Headteacher are reported directly to the SofiNo Education 
safeguarding lead and to the LADO. 

The SofiNo Education safeguarding lead is Alyshba Jivraj, email: 
alyshba@sofinoeducation.com; telephone: 07834 488325. Where an allegation is 
made against the Headteacher, Alyshba Jivraj acts as case manager on behalf of 
the Proprietor and contacts the relevant LADO within one working day. 

Allegations against any other member of staff or volunteer are reported to the 
Headteacher, who acts as case manager. 

Whether the allegation amounts to potential harm or to a low-level concern 
(conduct that does not meet the harm threshold but is inconsistent with the staff 
behaviour policy), the school records, considers and responds to it. Low-level 
concerns are managed in line with KCSIE Part Four. 

Suspension is never automatic. The case manager considers all alternatives 
(redeployment, supervision, change in duties, paid leave) and discusses with the 
LADO before suspending. Reasons for suspension are recorded. 

12. Specific safeguarding issues 

The list of specific safeguarding issues below is not exhaustive. Indicators and 
detailed guidance for FGM, CSE, forced marriage and radicalisation are at Appendix 
E. The DSL ensures staff receive updates on emerging risks and on the local risks 
identified by the safeguarding partnership and the police. 

 

12.1 Online safety, filtering and monitoring 

mailto:alyshba@sofinoeducation.com
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The school recognises that online harm is a safeguarding issue. The four areas of 
online risk – content, contact, conduct and commerce – are reflected in this policy 
and in staff training. In line with KCSIE 2025, the “content” category includes 
misinformation, disinformation and conspiracy theories, which are treated as 
safeguarding harms. 

The school also recognises emerging risks associated with generative artificial 
intelligence, including AI-generated indecent imagery, AI-driven impersonation 
and grooming, and the use of AI to harass, deceive or exploit pupils. Staff are alert 
to these risks and discuss them with pupils through the curriculum. 

In line with the DfE Filtering and Monitoring Standards and KCSIE 2025, the school: 

• identifies named senior, governance and operational leads for filtering 
and monitoring (see section 6.6); 

• reviews filtering and monitoring at least annually, and after any 
significant change in school systems, using the DfE “Plan technology for 
your school” service; 

• assures itself that filtering blocks harmful and inappropriate content 
without unreasonably restricting learning; 

• monitors device use and acts on alerts in a proportionate, timely way; 
• trains all staff on the school’s filtering and monitoring arrangements at 

induction and at least annually; 
• teaches pupils to recognise and respond to online risk through the 

curriculum and through targeted intervention where needed. 
 

Concerns identified through monitoring are reported to the DSL and managed in 
line with this policy. 

12.2 Child-on-child abuse, including sexual violence and sexual harassment 

Child-on-child abuse is never tolerated, minimised or dismissed as “banter”, 
“having a laugh” or “part of growing up”. The school approaches child-on-child 
abuse on the basis that “it could happen here”, that all pupils are at risk of harm 
and that all reports will be taken seriously. 

Forms of child-on-child abuse include, but are not limited to: 

• physical abuse and assault; 
• emotional abuse, harassment and prejudice-based bullying (including 

online); 
• sexual violence (rape, assault by penetration, sexual assault) and sexual 

harassment; 
• non-consensual sharing of nudes and semi-nudes (sometimes called 

“sexting”); 
• upskirting (a criminal offence); 
• initiation, hazing and “game” rituals; 
• coercion or pressure to use drugs, alcohol or other substances; 
• involvement in, or facilitation of, exploitation. 

 
If a pupil makes an allegation against another pupil: 
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• the staff member receiving the disclosure follows section 9.2 – listening, 
recording, not investigating, and informing the DSL; 

• the DSL contacts children’s social care and, where a criminal offence is 
alleged, the police; 

• the DSL puts in place a written risk assessment and support plan for 
every pupil involved – the alleged victim(s), the alleged perpetrator(s) 
and any other pupils affected – and identifies a named, trusted adult for 
each; 

• the DSL considers referral to CAMHS or other specialist services and 
consults the placing authority and parents/carers as appropriate. 
 

The school minimises the risk of child-on-child abuse by: 

• teaching pupils about consent, healthy relationships and respectful 
behaviour through the curriculum, in age- and communication-
appropriate ways; 

• challenging derogatory, sexualised or discriminatory language and 
behaviour whenever it occurs; 

• being vigilant to issues that disproportionately affect particular groups 
(for example, sexualised or aggressive behaviour towards female pupils, 
hazing-type behaviour towards male pupils, prejudice-based abuse of 
LGBT+ pupils, and abuse targeting pupils with SEND); 

• ensuring pupils know how to report concerns and that they will be 
heard; 

• recording reports across the spectrum of harmful behaviour to identify 
patterns and to inform planning. 

12.3 Child sexual exploitation (CSE) and child criminal exploitation (CCE) 

CSE and CCE are forms of abuse in which an individual or group takes advantage 
of an imbalance of power to coerce, manipulate or deceive a child into sexual or 
criminal activity, in exchange for something the victim wants or needs, or through 
violence or the threat of violence. 

CSE may involve physical contact, including penetrative and non-penetrative acts, 
or non-contact activity such as the production or sharing of indecent images. It 
may take place in person or online and can occur without the pupil’s immediate 
knowledge. 

CCE may involve children being forced or manipulated into transporting drugs or 
money (“county lines”), working in cannabis cultivation, shoplifting, vehicle crime 
or violence. The signs and patterns can differ between boys and girls. Pupils being 
criminally exploited may also be at higher risk of sexual exploitation. 

Pupils being exploited may not understand they are being abused, may trust their 
abuser and may believe they are in a consensual relationship. Indicators are at 
Appendix E. Staff with concerns about CSE or CCE share them with the DSL 
without delay; the DSL refers to children’s social care and the police as appropriate. 
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12.4 Serious violence 

All staff are alert to indicators that a pupil may be at risk of, involved in or affected 
by serious violence. The school recognises the overlap between serious violence, 
county lines, criminal exploitation, gangs and contextual safeguarding. 

Indicators may include: 

• increased absence or non-attendance, especially at non-standard times; 
• changes in friendship groups, particularly with older or unknown peers; 
• unexplained gifts, possessions, money or use of multiple phones; 
• a decline in academic engagement, mood or self-care; 
• signs of self-harm or substance misuse; 
• being in possession of a weapon, or attempting to acquire one; 
• disclosures by the pupil, peers or family of threats or violence. 

 
Concerns are shared with the DSL, who liaises with children’s social care, the police 
and the local violence reduction partnership where appropriate. The school also 
considers any school-based prevention work, including curriculum input on knife 
crime, exploitation and healthy relationships. 

12.5 Radicalisation and the Prevent duty 

Under the Counter-Terrorism and Security Act 2015 and the Prevent Duty 
Guidance: For England and Wales (in the version currently in force, which was 
updated in December 2023), the school has a duty to have due regard to the need 
to prevent people from being drawn into terrorism. 

The school discharges this duty by: 

• assessing the risk of pupils being drawn into terrorism, in collaboration 
with the local safeguarding children partnership and police; 

• ensuring suitable filtering and monitoring is in place; 
• training the DSL in Prevent awareness and ensuring all staff complete 

Prevent training (for example, the Home Office Prevent training 
package); 

• teaching pupils, through the curriculum and pastoral system, to 
recognise and challenge extremist views and to value mutual respect 
and tolerance; 

• vetting visiting speakers and refusing to host any speaker known or 
suspected to disseminate extremist views or to seek to radicalise pupils 
or staff. 

Where a pupil is at risk of being drawn into terrorism, the DSL refers to children’s 
social care or to the Channel programme as appropriate. In an emergency, staff 
dial 999 or call the confidential anti-terrorist hotline on 0800 789 321. The DfE 
counter-extremism helpline is 020 7340 7264 
(counter.extremism@education.gov.uk); this line is not for emergencies. 

Indicators of radicalisation are at Appendix E. The school recognises that some 
signs may also be features of typical adolescent development – staff are 
encouraged to act on professional instinct and to consult the DSL when in doubt. 
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12.6 Female genital mutilation (FGM) 

FGM comprises all procedures involving partial or total removal of the external 
female genitalia, or other injury to the female genital organs, for non-medical 
reasons. It is a form of child abuse and is illegal in the UK. 

Under section 5B of the Female Genital Mutilation Act 2003 (as inserted by the 
Serious Crime Act 2015), a teacher who, in the course of their work, discovers that 
an act of FGM appears to have been carried out on a girl under the age of 18 must 
report this personally to the police, by calling 101. This is a personal duty on the 
teacher and not delegable. The teacher must also tell the DSL as soon as 
practicable. The Home Office “Mandatory Reporting of Female Genital Mutilation: 
Procedural Information” sets out the steps to follow. 

The mandatory reporting duty does not apply where a pupil is at risk of FGM but 
no act has been carried out, or where FGM is suspected but not known. In such 
cases, staff speak to the DSL, who follows local safeguarding procedures and the 
Multi-Agency Statutory Guidance on FGM. Staff do not examine pupils. 

Indicators of FGM having occurred or being at risk are at Appendix E. 

12.7 Forced marriage and so-called “honour-based” abuse 

A forced marriage is a marriage in which one or both spouses cannot consent and 
duress – physical, emotional, financial, sexual or psychological – is involved. Forcing 
someone to marry is a criminal offence. 

So-called “honour-based” abuse is a violent crime or incident committed to protect 
or defend the perceived honour of a family or community. Working Together 2026 
introduces clearer terminology and policy for honour-based abuse. 

Staff are aware of the “one chance” rule – they may have only one opportunity to 
speak to a potential victim and only one chance to take action that protects them. 

Where staff suspect a pupil is at risk of forced marriage or honour-based abuse, 
they speak to the pupil in a private and secure place where it is safe to do so, then 
refer to the DSL. The DSL: 

• does not contact the pupil’s family or community before consulting 
children’s social care or the police; 

• contacts the LADO and children’s social care, and the police if there is 
immediate risk; 

• seeks advice from the Forced Marriage Unit (020 7008 0151; 
fmu@fco.gov.uk). 

Indicators are at Appendix E. 

12.8 Domestic abuse 

Under the Domestic Abuse Act 2021, a child who sees, hears or experiences the 
effects of domestic abuse, and who is related to the victim or perpetrator (or whose 
parent has parental responsibility in respect of either), is recognised as a victim of 
domestic abuse in their own right. The school treats living with domestic abuse as 
a safeguarding concern. 
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Where staff believe a pupil is living with domestic abuse, they refer to the DSL, who 
considers a referral to children’s social care. The DSL also considers whether the 
school is part of an Operation Encompass arrangement with the local police force, 
which provides for early notification of police-attended domestic incidents to the 
school’s Key Adult. 

12.9 Sharing nudes and semi-nudes 

The school recognises that the non-consensual sharing of nude or semi-nude 
images of a child is a form of abuse. Where consensual, the production of such 
images by under-18s is also an offence. The school follows the UKCIS guidance 
“Sharing Nudes and Semi-Nudes: Advice for Education Settings”. Staff who 
become aware of such an incident refer to the DSL and do not view, copy or share 
the images. 

12.10 Online grooming 

Online grooming is the process by which a person with an inappropriate sexual or 
exploitative interest in a child develops a relationship with that child online with 
the intention of meeting and harming them. The school teaches pupils, in age- and 
communication-appropriate ways, to recognise online grooming, to protect 
themselves and to report concerns. Awareness is reinforced through the 
curriculum and through information for parents and carers. 

12.11 Modern slavery and trafficking 

Modern slavery includes human trafficking, slavery, servitude, and forced or 
compulsory labour. The school recognises that pupils – particularly those who are 
unaccompanied, asylum-seeking or known to social care – may be victims. 
Concerns are shared with the DSL, who consults the National Referral Mechanism 
(NRM) and the police. 

12.12 Faith-based abuse 

Abuse linked to faith or belief, including accusations of “possession” or “witchcraft” 
and attempts to “exorcise” a child, is a form of child abuse. Staff who suspect such 
abuse refer to the DSL, who follows local safeguarding procedures and contacts 
children’s social care. 

12.13 Parental substance misuse and parental mental ill-health 

The school recognises that parental substance misuse and parental mental ill-
health can affect parenting capacity and can be relevant to child protection. Staff 
are alert to indicators – unmet basic needs, inadequate supervision, repeated 
lateness or absence, neglected appearance, the pupil acting as a young carer, 
behavioural changes – and report concerns to the DSL. 

12.14 Drugs, alcohol and other substances 

This includes alcohol, tobacco, illegal drugs, prescription medicines, new 
psychoactive substances and volatile substances. Staff who suspect a pupil is at 
risk through substance use, or that a pupil is being exploited through substances, 
report to the DSL. The school’s drugs policy sets out the school’s wider preventative 
and educational work. 

12.15 Mental health 
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Mental ill-health is, in itself, not a safeguarding issue, but it can be a sign of abuse, 
neglect or exploitation, or place a pupil at risk of harm. Staff are alert to indicators 
of anxiety, depression, eating disorders, self-harm, suicidal ideation and trauma. 
Concerns are shared with the DSL, who liaises with the relevant CAMHS service (in 
Northumberland, CYPS) and other specialist services as appropriate. 

12.16 Bullying, including cyber-bullying and prejudice-based bullying 

Bullying, harassment, victimisation and discrimination are not tolerated. Where 
bullying meets the threshold for child protection, this policy applies; otherwise, the 
matter is dealt with under the Anti-Bullying Policy and Behaviour Policy. 

12.17 Fabricated or induced illness 

Where staff are concerned that a pupil’s illness or symptoms may be fabricated or 
induced by another person, the DSL is informed and the multi-agency 
safeguarding response (in line with Working Together) is activated. 

12.18 Children missing education (CME) 

“Children missing education” are children of compulsory school age who are not 
registered as pupils at a school and are not receiving suitable education otherwise 
than at a school. Going missing from education can be an indicator of abuse, 
neglect or exploitation, including sexual exploitation, criminal exploitation, FGM, 
forced marriage or radicalisation. 

The school discharges its responsibilities under the DfE statutory guidance 
“Children Missing Education” and the “Working Together to Improve School 
Attendance” guidance, including: 

• maintaining accurate, up-to-date admission and attendance registers; 
• informing the local authority when a pupil is added to or removed from 

the admission register at a non-standard transition point, in line with 
the Education (Pupil Registration) (England) Regulations 2006 (as 
amended); 

• where a pupil has not returned to school for ten school days after an 
authorised absence, or is absent without authorisation for twenty 
consecutive school days, working with the local authority to establish 
the pupil’s whereabouts before removing the pupil from the admission 
register, except in the limited circumstances permitted by the 
regulations; 

• treating persistent absence as a potential safeguarding concern and 
reviewing it through the safeguarding system as well as the attendance 
system. 
 

Staff are clear about the difference between persistent absence (a pupil registered 
at a school whose attendance falls below a threshold) and CME (a pupil not 
registered at any school). The DSL works with the placing local authority’s CME 
team and the local authority in which the school is situated. 

 

12.19 Children missing from the school site 
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Where a pupil leaves the school site without permission or is missing during the 
school day, staff: 

• attempt to locate the pupil and, if seen, follow at a safe distance 
keeping the pupil in view; 

• inform the DSL or DDSL immediately; 
• consider the pupil’s individual risk profile, including any risk assessment 

in their EHCP or care plan; 
• notify the police where there is concern for safety, the pupil cannot be 

located, or the pupil’s individual plan requires it; 
• inform parents, carers and the placing local authority in line with the 

pupil’s individual plan; 
• debrief and review on the pupil’s return. 

12.20 Looked-after children, previously looked-after children and kinship care 

Most pupils who are looked after became so as a result of abuse or neglect. The 
school recognises the additional support and protection that looked-after pupils 
need, and the role of the Designated Teacher (see section 6.5). 

Working Together 2026 emphasises the vulnerability of looked-after children, 
including those in residential settings. The school ensures that staff working with 
a looked-after pupil have, on a need-to-know basis, the information they need 
about: 

• the pupil’s legal status (voluntary accommodation under section 20, or 
care order under section 31); 

• the pupil’s contact arrangements with birth parents and others with 
parental responsibility; 

• the pupil’s care plan and any delegated authority; 
• the named social worker and the Virtual School Head. 

 
The school also recognises previously looked-after pupils, pupils with a social 
worker, and pupils in kinship care arrangements as groups for whom the Virtual 
School Head has a (statutory or non-statutory) responsibility to promote 
educational outcomes. 

13. Helping pupils keep themselves safe and pupil voice 

The school teaches pupils to recognise risk and to keep themselves safe in age- 
and communication-appropriate ways through the personal, social, health and 
economic (PSHE) curriculum, the relationships, sex and health education (RSHE) 
curriculum, computing and online safety lessons, and through the wider pastoral 
system. Lessons are differentiated to reflect the autism and SEMH needs of the 
school’s pupils. 

The school maintains an open culture in which pupils know that they will be heard. 
Pupils have multiple, accessible routes to raise concerns: 

• a named, trusted adult identified in their individual support plan; 
• any member of staff; 
• the DSL or DDSL directly; 
• the school’s pupil voice forum and one-to-one mentor system; 
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[INSERT: Confirm any additional reporting routes (e.g. an anonymous reporting 
tool such as a “Whisper”-style platform) and how they are publicised.] 

Pupils are reminded regularly of how to report concerns and of external 
organisations they can contact, including Childline (0800 1111). 

 

14. Relationships, sex and health education 

Relationships Education is mandatory for primary-age pupils, and Relationships 
and Sex Education is mandatory for secondary-age pupils. Health Education is 
mandatory for all pupils. The school follows the statutory RSHE guidance in the 
version currently in force and will implement the revised RSHE guidance from the 
date it comes into effect. 

RSHE supports safeguarding by teaching pupils about consent, healthy and 
unhealthy relationships, online behaviour, the law, where to go for help, and how 
to protect themselves and others. Teaching is differentiated to be accessible to 
pupils with autism and SEMH needs. 

15. Mobile phones, cameras and acceptable use of technology 

This section is read alongside the staff and pupil ICT Acceptable Use policies and 
the Use of Mobile Phones policy. 

• Staff personal mobile phones are not used in the presence of pupils, 
except in defined operational circumstances (for example, contacting 
school reception while following a pupil who has left the site). 

• Staff do not use personal phones or cameras to take photographs or 
recordings of pupils. 

• Photographs and recordings of pupils for school use are taken only on 
school-issued equipment and managed in line with the school’s data 
protection policy. 

• Staff do not share their personal mobile number with pupils. 
• Communication with parents and carers is via school systems, not staff 

personal devices. 

16. Visitors, contractors and visiting speakers 

• All visitors verify their identity on arrival and sign in. Mobile phones and 
other devices are stored as required by the visitor protocol. 

• Visitors are issued with a safeguarding information sheet that identifies 
the DSL (with photograph) and explains how to raise a concern. 

• Visitors are accompanied at all times by a member of staff, unless an 
enhanced DBS check (with barred list information, where appropriate) 
has been seen and recorded and a risk assessment supports 
unaccompanied access. 

• Visiting speakers are vetted in advance for any indication of extremist 
views or intent to radicalise pupils or staff. The school will not invite, or 
accept, any speaker who is known or reasonably suspected of 
disseminating extremist views. 
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• Contractor arrangements follow Appendix C, including DBS, supervision 
and risk-assessment requirements. 

17. Alternative provision 

Where the school commissions or uses alternative provision (AP) – for example, 
vocational placements, off-site tuition, or therapeutic provision – the school 
remains responsible for the safeguarding of its pupils. In line with KCSIE 2025 and 
the DfE “Arranging Alternative Provision” guidance: 

• the school carries out written safeguarding due diligence on the AP 
provider before placement, and at agreed intervals during the 
placement; 

• the school obtains and records the provider’s suitability checks on staff 
(DBS, barred list, prohibition checks, identity, right to work); 

• the school agrees with the provider how attendance, behaviour and 
safeguarding concerns will be communicated, including escalation 
routes and frequency; 

• the school knows where each pupil is during the school day and 
reviews each placement regularly to confirm it remains safe and meets 
the pupil’s needs; 

• the school informs parents, carers, the placing local authority and any 
other relevant agencies of any AP arrangement. 

18. Physical contact, restraint and use of reasonable force 

This section is read alongside the school’s Use of Reasonable Force / Physical 
Intervention Policy and the Trauma-Informed Behaviour Policy. Both protect 
pupils and staff. 

Deliberate physical contact may be appropriate to offer comfort, to administer first 
aid, to support a pupil with a personal-care need, or to teach (for example, in PE). 
Such contact is recorded as required and is consistent with professional 
boundaries and the staff code of conduct. 

Restrictive physical intervention is used only where reasonable, proportionate and 
necessary to prevent injury to the pupil, to another person, or significant damage 
to property. Use of force: 

• is a last resort, after de-escalation has been attempted (where possible) 
and lower-level alternatives considered; 

• uses the minimum force for the shortest time; 
• is carried out by staff trained in the school’s approved physical 

intervention framework; 
• is recorded on the same day, with the record reviewed by the 

Headteacher or DSL; 
• triggers parental, carer and (where applicable) placing-authority 

notification in line with the pupil’s individual plan. 
 

Any use of physical intervention which appears unlawful, unjustified or 
disproportionate is treated as a potential safeguarding concern and managed in 
accordance with section 11 and Appendix D. 
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19. Pupil transfers and records 

On admission, the school holds an initial network meeting and uses information 
from the EHCP, the most recent annual review, previous schools and other 
agencies to develop a written safeguarding and risk assessment. This forms the 
basis of the pupil’s individual support plan and is reviewed regularly. 

When a pupil leaves Bright Fields School, the DSL ensures that: 

• the child protection file is transferred to the next setting securely and 
separately from the main pupil file; 

• receipt is confirmed in writing; 
• where the pupil moves to another country, reasonable steps are taken 

to communicate any safeguarding concerns to the relevant agencies; 
• the local authority is informed in line with the Education (Pupil 

Registration) (England) Regulations 2006. 

20. Complaints, whistleblowing and concerns about the school’s safeguarding 
practice 

20.1 Complaints 

Complaints that are likely to require a child protection investigation are dealt with 
under section 11 and Appendix D. Other complaints follow the school’s Complaints 
Policy. 

20.2 Whistleblowing 

All staff are aware of the school’s Whistleblowing Policy. It is a disciplinary offence 
not to report concerns about the conduct of a colleague that could place a child at 
risk. Staff who do not feel able to raise concerns internally can contact use either 
use our third-party Whistleblowing Service (Speak Up Service) with HA Wisdom 
Wellbeing. The free 24-hour confidential line is (UK) 0800 047 4037 (ROI) 1800 936 
071 or the NSPCC whistleblowing helpline on 0800 028 0285 or help@nspcc.org.uk. 

20.3 Escalation 

Where a person believes a safeguarding concern is not being handled 
appropriately by the school, they can escalate to the Proprietor. Where the concern 
relates to the Headteacher or the Proprietor, escalation is to the LADO. 

21. Supporting staff involved with a disclosure 

Receiving a disclosure or being involved in a safeguarding case can be distressing. 
Staff are encouraged to seek support from their line manager, the DSL, the 
Headteacher or the Employee Assistance Programme. The school provides time, 
supervision and (where appropriate) external support to staff who have been 
affected. Internal safeguarding refreshers are scheduled termly to maintain 
confidence in the school’s reporting and response procedures. 

22. Record-keeping 

• All safeguarding concerns, conversations, decisions and reasons are 
recorded contemporaneously, dated and signed. 



Bright Fields School — Safeguarding & Child Protection Policy 

Page 26 of 42 

• Where in doubt about whether to record, staff record and discuss with the 
DSL. 

• Confidential records are held securely (electronically and/or in locked 
storage), accessible only to those with a legitimate professional need. 

• Safeguarding records are held separately from the main pupil file. 
• Records are retained in line with the school’s retention schedule and the 

requirements of KCSIE. 
• Records relating to recruitment and pre-employment checks are 

addressed at Appendix C. 
• Records relating to allegations of abuse against staff are addressed at 

Appendix D. 

23. Monitoring, review and effectiveness 

This policy is reviewed at least annually by the Headteacher and DSL, and approved 
by the Proprietor at each review. Earlier reviews are triggered by: 

• changes to KCSIE, Working Together, Prevent or other relevant statutory 
guidance; 

• any substantiated allegation against a member of staff; 
• any local or national child safeguarding practice review with implications 

for the school; 
• the outcome of any external safeguarding audit, inspection or 

commissioned review. 
 

Each annual review includes: 

• a written report from the DSL to the Proprietor on safeguarding activity 
over the preceding 12 months, including referral data, themes and lessons 
learned; 

• a self-evaluation against KCSIE Part 2 (Schedule 4) and the Education 
(Independent School Standards) Regulations 2014, Part 3; 

• an action plan, with named leads and target dates. 
 

Where the school has been subject to a substantiated allegation against a member 
of staff, the school works with the LADO to identify any improvements to policy or 
practice that would help prevent recurrence. 

The school contributes to inter-agency working and to the multi-agency 
safeguarding arrangements through the DSL’s engagement with the 
safeguarding partners and by good co-operation with placing local authorities. 

• 24. Links with other policies 

This policy should be read alongside the school’s related policies, which include: 

• Behaviour Policy; 
• Use of Reasonable Force / Physical Intervention Policy; 
• Staff Behaviour Policy / Code of Conduct; 
• Whistleblowing Policy; 
• Complaints Policy and Procedures;  
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• Anti-Bullying Policy; 
• Attendance Policy; 
• Online Safety Policy and ICT Acceptable Use Policy (staff and pupil 

versions); 
• Use of Mobile Phones Policy; 
• Health and Safety Policy; 
• First Aid Policy; 
• Intimate Care Policy; 
• RSHE / PSHE Policy; 
• Curriculum Policy; 
• Safer Recruitment Policy; 
• Data Protection Policy. 
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Appendix A: Types of abuse and indicators 

The categories below are taken from Working Together. Abuse and neglect rarely 
fit a single category; multiple harms typically overlap, and harm can be perpetrated 
by adults or by other children, in person or online. 

Physical abuse 

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or 
scalding, drowning, suffocating or otherwise causing physical harm to a child. 
Physical harm may also be caused when a parent or carer fabricates the symptoms 
of, or deliberately induces, illness in a child. 

Pupils with autism, communication needs or SEMH presentations may have a 
different way of processing or expressing pain. Every accident or injury should 
initially be considered as if it could be an example of abuse, until the explanation 
rules that out. 

Emotional abuse 

Emotional abuse is the persistent emotional maltreatment of a child such as to 
cause severe and adverse effects on the child’s emotional development. Some level 
of emotional abuse is involved in all types of maltreatment of a child, although it 
may occur alone. Emotional abuse may include: 

• conveying to a child that they are worthless, unloved, inadequate, or valued 
only insofar as they meet the needs of another person; 

• not giving the child opportunities to express their views, deliberately 
silencing them, or “making fun” of what they say or how they 
communicate; 

• age- or developmentally-inappropriate expectations, including 
overprotection and limitation of exploration and learning, or preventing 
the child participating in normal social interaction; 

• seeing or hearing the ill-treatment of another; 
• serious bullying (including cyber-bullying), causing children frequently to 

feel frightened or in danger; 
• the exploitation or corruption of children; 
• the withdrawal of emotional support. 

Sexual abuse 

Sexual abuse involves forcing or enticing a child or young person to take part in 
sexual activities, not necessarily involving violence, whether or not the child is 
aware of what is happening. Activities may include: 

• contact abuse, including assault by penetration (such as rape or oral sex) 
and non-penetrative acts such as masturbation, kissing, rubbing and 
touching outside clothing; 

• non-contact abuse, such as involving a child in looking at, or in the 
production of, sexual images, watching sexual activities, encouraging 
children to behave in sexually inappropriate ways, or grooming a child in 
preparation for abuse (including online). 
 



Bright Fields School — Safeguarding & Child Protection Policy 

Page 29 of 42 

Sexual abuse is not solely perpetrated by adult males. Women and other children 
can also commit sexual abuse. 

Neglect 

Neglect is the persistent failure to meet a child’s basic physical and/or 
psychological needs, likely to result in serious impairment of the child’s health or 
development. Neglect may occur during pregnancy, for example as a result of 
maternal substance misuse. Once a child is born, neglect may involve a parent or 
carer failing to: 

• provide adequate food, clothing and shelter (including exclusion from 
home or abandonment); 

• protect a child from physical and emotional harm or danger; 
• ensure adequate supervision (including the use of inadequate carers); 
• ensure access to appropriate medical care or treatment; 
• respond to a child’s basic emotional needs. 

Other recognised forms of harm 

Staff are also alert to: online abuse (including image-based abuse, grooming and 
AI-generated indecent imagery); financial abuse and coercion; domestic abuse and 
the impact of witnessing it; modern slavery and trafficking; faith-based abuse; and 
harm linked to the consequences of pupils experiencing simultaneous or 
cumulative harms. 

Who may abuse 

Abuse may be perpetrated by a member of staff, another pupil, a contractor, a 
family member, a friend or a stranger. The school maintains an attitude of “it could 
happen here” and remains vigilant at all times. Allegations against staff are 
reported to the LADO regardless of whether the alleged conduct took place on the 
school site. 
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Appendix B: Body map 

Where a pupil presents with, or describes, an injury, staff complete a body map 
alongside the safeguarding record. The body map records the location, size, shape, 
colour and any other observable features of the injury, with the date and time of 
observation. Staff record what is observed and what was said by the pupil, in the 
pupil’s own words. Staff do not undress or examine a pupil. 
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Appendix C: Safer recruitment, DBS checks and the Single Central Record 

This appendix is read alongside KCSIE Part Three. The school’s recruitment and 
selection policy provides the operational detail. 

Pre-appointment checks for new staff 

For every new member of staff (including supply, agency, contractor or volunteer 
working in regulated activity), the school will: 

• verify identity using original photographic and address documentation; 
• obtain an enhanced Disclosure and Barring Service (DBS) certificate, 

including barred list information for those working in regulated activity, 
before the person’s first day of unsupervised work with pupils; 

• verify the right to work in the UK, and retain evidence for the duration of 
employment and at least two years afterwards; 

• verify professional qualifications, where relevant to the role; 
• verify mental and physical fitness for the role; 
• for teaching roles, check for any Teaching Regulation Agency (TRA) 

prohibition order or interim prohibition; 
• for management roles in independent schools, check for any prohibition 

from management direction made under section 128 of the Education and 
Skills Act 2008; 

• carry out childcare disqualification checks where the role brings the post-
holder within scope of the Childcare (Disqualification) and Childcare (Early 
Years Provision Free of Charge) (Extended Entitlement) (Amendment) 
Regulations 2018; 

• for any candidate who has lived or worked outside the UK, carry out 
additional overseas checks where reasonably possible (for example, checks 
of any equivalent professional regulator and overseas police checks); 

• seek verified references on all shortlisted candidates (including internal 
candidates) before interview, and resolve any concerns before any offer is 
confirmed; 

• scrutinise written employment history for gaps, contradictions or 
unexplained moves, and follow up; 

• inform shortlisted candidates that online searches may be carried out as 
part of due diligence, and carry out and record proportionate online 
checks. 

All members of every recruitment panel include at least one person who holds 
current safer recruitment training. 

Single Central Record (SCR) 

The school maintains an accurate Single Central Record covering every member 
of staff (including supply, agency and contracted), every volunteer in regulated 
activity, every member of the Proprietor body, and every other person required to 
be on the SCR by KCSIE. The SCR is reviewed regularly by the Headteacher and the 
Proprietor. 
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Volunteers 

• Volunteers in regulated activity: enhanced DBS check with barred list 
information. 

• Volunteers not in regulated activity but with regular contact with 
pupils: the school carries out a written risk assessment to determine 
whether an enhanced DBS check (without barred list information) is 
appropriate. 

• Unchecked volunteers are never left unsupervised and never permitted 
to work in regulated activity. 

Contractors 

• Contractors and their staff who carry out regulated activity: enhanced 
DBS with barred list information. 

• Contractors and their staff who have an opportunity for regular contact 
with pupils but are not in regulated activity: enhanced DBS without 
barred list information. 

• Self-employed contractors: the school obtains the DBS check directly. 
• Contractors without checks are not permitted to work unsupervised or 

in regulated activity. 
• Contractors’ identities are checked on arrival on every visit. 

Agency and third-party staff 

The school obtains written confirmation from the agency or third-party 
organisation that the necessary safer recruitment checks have been carried out, 
and verifies that the person presenting for work is the same person on whom the 
checks were made. 

Trainee teachers 

• Where the school employs a salaried trainee teacher, the school carries 
out all necessary checks itself. 

• Where a trainee teacher is fee-funded, the school obtains written 
confirmation from the training provider that all necessary checks have 
been carried out and that the trainee has been judged suitable to work 
with children. 

Members of the Proprietor body (SofiNo Education) 

Members of the Proprietor body have an enhanced DBS check (with barred list 
information where engaged in regulated activity), renewed in line with the school’s 
policy. Other checks are carried out where members have lived or worked outside 
the UK. 

Adults supervising pupils on work experience 

When organising work experience, the school assesses whether barred list checks 
should be carried out on the individuals who supervise a pupil under 16, taking 
account of the nature of the supervision, the frequency of the activity and whether 
the work is regulated activity. 
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Referrals to the DBS, the TRA and other bodies 

The school will refer an individual to the DBS where it dismisses or removes that 
person because they have harmed, or pose a risk of harm to, a child, or where the 
individual would have been dismissed or removed had they not left first. Where the 
individual is a teacher, the school also considers a referral to the Teaching 
Regulation Agency (TRA) for consideration of a prohibition order. Where 
appropriate, referral may also be made to other professional or regulatory bodies. 
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Appendix D: Allegations of abuse made against staff, volunteers and other 
adults working with children 

This appendix sets out the procedure to be followed where it is alleged that a 
current or former member of staff, volunteer, contractor or other adult working 
with children has: 

• behaved in a way that has, or may have, harmed a child; 
• possibly committed a criminal offence against, or related to, a child; 
• behaved towards a child or children in a way that indicates they may 

pose a risk of harm to children; or 
• behaved or may have behaved in a way that indicates they may not be 

suitable to work with children, including outside of work. 
 

The procedure applies regardless of whether the alleged conduct took place on 
the school site. Allegations against teachers who are no longer teaching, and 
historical allegations of abuse, are referred to the police. 

Low-level concerns – conduct that does not meet the harm threshold but is 
inconsistent with the staff behaviour policy / code of conduct – are recorded, 
considered and responded to in line with KCSIE Part Four. Patterns of low-level 
concerns may indicate a more serious issue and are reviewed by the Headteacher 
and DSL. 

Reporting 

• Allegations against a member of staff or volunteer (other than the 
Headteacher) are reported to the Headteacher, who acts as case 
manager. 

• Allegations against the Headteacher are reported to the SofiNo 
Education safeguarding lead, who acts as case manager. 

• Allegations against a member of the Proprietor body are reported to 
the SofiNo Education safeguarding lead and the LADO. 
 

In every case, the case manager reports the allegation to the LADO within one 
working day. 

Suspension 

Suspension is not the default position. The case manager considers all alternatives 
– redeployment, supervision, change of duties, reassignment of pupils, paid leave – 
in discussion with the LADO. Suspension is considered only where there is a reason 
to suspect a child is at risk of harm, the case is so serious it might be grounds for 
dismissal, or no reasonable alternative exists. The reasons for any suspension and 
the alternatives considered are recorded. 

Where suspension is decided upon, the school confirms the suspension in writing 
to the individual within 5 working days, names a contact for them and signposts to 
support, including trade union representation. 

Procedure 

• The case manager discusses the allegation with the LADO to consider 
its nature, content and context, agree a course of action, and decide 
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whether further enquiry, police involvement or children’s social care 
involvement is needed. 

• The case manager informs the individual of the concerns and the likely 
course of action as soon as possible after speaking to the LADO, sharing 
only such information as has been agreed with the LADO and (where 
applicable) the police. 

• The case manager informs the parents/carers of any pupil involved as 
soon as possible, in agreement with the LADO and (where applicable) 
children’s social care and police; and reminds them of the requirement 
to maintain confidentiality during the process where this applies (for 
example, in respect of teachers). 

• The case manager keeps the parents/carers informed of progress and 
outcome, in confidence. 

• Where appropriate, the case manager makes a referral to the DBS 
where it is thought the individual has engaged in conduct that has 
harmed or is likely to harm a child, or otherwise poses a risk of harm. 
Where the individual is a teacher, the case manager also considers 
referral to the TRA for a prohibition order. 

• Where the police are involved, the school will, where possible, ask the 
police at the start of the investigation to obtain consent from those 
involved to share statements and evidence with the school for any 
subsequent disciplinary process. 

Outcomes 

Outcomes are categorised, in line with KCSIE, as: 

• Substantiated – there is sufficient evidence to prove the allegation; 
• Malicious – there is sufficient evidence to disprove the allegation and 

there has been a deliberate act to deceive; 
• False – there is sufficient evidence to disprove the allegation; 
• Unsubstantiated – there is insufficient evidence either to prove or to 

disprove the allegation; this does not imply guilt or innocence; 
• Unfounded – there is no evidence or proper basis to support the 

allegation having been made. 

Timescales 

• Allegations clearly unsubstantiated or malicious will be resolved within 
10 working days. 

• Where formal disciplinary action is not required, appropriate action will 
be instituted within 3 working days. 

• Where a disciplinary hearing is required and can be held without 
further investigation, it will be held within 15 working days. 

Record-keeping 

The case manager maintains a clear, comprehensive record on the individual’s 
confidential personnel file. The record includes a summary of the allegation, how it 
was followed up and resolved, decisions reached and the rationale, and the 
outcome. 
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Where an allegation is not found to be malicious or unfounded, the school retains 
the record on the individual’s confidential personnel file for at least 10 years from 
the date of the allegation, or until the individual reaches normal pension age, 
whichever is the longer. The individual is provided with a copy. Records of malicious 
or unfounded allegations are removed from the personnel file. 

References 

When providing employment references, the school will not refer to allegations 
that have been proved false, unsubstantiated, malicious or unfounded; or to a 
history of allegations where all such allegations have been proved false, 
unsubstantiated, malicious or unfounded. 

Confidentiality and learning lessons 

The school takes care to maintain confidentiality during the process. After any case 
in which an allegation is substantiated, the school works with the LADO to identify 
lessons and any improvements that can be made to procedures or practice to help 
prevent recurrence, including a review of the use of, and duration of, any 
suspension. 
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Appendix E: Specific safeguarding issues – indicators 

E1. Children Missing Education (CME) 

CME is a potential indicator of abuse or neglect. Pupils particularly at risk of going 
missing from education include those who: 

• are at risk of harm or neglect or are subject to a child protection plan; 
• are from Gypsy, Roma, or Traveller families; 
• are from the families of service personnel; 
• go missing or run away from home or care; 
• are supervised by the youth justice system; 
• cease to attend a school; 
• are from new migrant families; 
• are subject to child criminal or sexual exploitation. 

E2. Child sexual exploitation – indicators 

• appearing with unexplained gifts, money or new possessions; 
• associating with other young people involved in exploitation; 
• having older or unknown boyfriends or girlfriends; 
• suffering from sexually transmitted infections, or becoming pregnant; 
• displaying inappropriate sexualised behaviour; 
• changes in emotional wellbeing; 
• misuse of drugs or alcohol; 
• going missing for periods of time, or returning home late; 
• regularly missing school or education, or not engaging in education. 

E3. Female genital mutilation – indicators 

Indicators that FGM may have already taken place include: 

• a pupil confiding in a professional that FGM has taken place; 
• a mother or family member disclosing that FGM has been carried out; 
• a pupil or family already known to social care in relation to other 

safeguarding issues; 
• a girl having difficulty walking, sitting or standing, or appearing 

uncomfortable; 
• finding it hard to sit still for long periods of time, where this was not 

previously the case; 
• spending longer than normal in the toilet, due to difficulties urinating; 
• frequent urinary, menstrual or stomach problems; 
• avoiding physical exercise or missing PE; 
• repeated or prolonged absence from school; 
• withdrawal, depression, or significant change in behaviour; 
• reluctance to undergo medical examinations; 
• asking for help, but not being explicit about the problem. 
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Risk factors that a pupil may be at risk of FGM include: 

• the family’s history of practising FGM (the most significant risk factor); 
• FGM being practised in the girl’s community or country of origin; 
• a parent or family member expressing concern that FGM may be 

carried out; 
• the family not engaging with professionals; 
• a girl having a mother, older sibling or cousin who has undergone FGM; 
• a girl confiding that she is to attend a “special procedure” or “become a 

woman”; 
• planned travel to a country where the practice is prevalent; 
• requesting help from a professional because she is at immediate risk; 
• unexpected absence from school. 

E4. Forced marriage and honour-based abuse – indicators 

• extended absence from school or college, including truancy; 
• a drop in performance or signs of low motivation; 
• excessive parental restriction and control of movement; 
• a history of siblings leaving education to marry early; 
• parental control of income; limited career choices; 
• self-harm, depression, attempted suicide, social isolation, eating 

disorders or substance misuse; 
• evidence of family disputes or conflict, domestic abuse, or running away 

from home. 

E5. Radicalisation – indicators 

There is no single way of identifying a person who is susceptible to an extremist 
ideology. Possible indicators include: 

• becoming abusive or refusing to engage with peers who are different; 
• becoming susceptible to conspiracy theories or feelings of persecution; 
• changes in friendship groups and appearance; 
• rejecting activities they used to enjoy; 
• converting to a new religion under coercion; 
• isolating themselves from family and friends; 
• using a scripted speech; 
• an unwillingness or inability to discuss their views; 
• a sudden disrespectful attitude towards others; 
• increased levels of anger; 
• increased secretiveness, particularly around internet use; 
• expressing sympathy for extremist ideologies or groups; 
• accessing extremist material online; 
• being in contact with extremist recruiters. 

 
Some of these signs can also be features of typical adolescent development. Staff 
act on professional instinct and consult the DSL when in doubt. 
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E6. Non-collection of pupils 

If a pupil is not collected at the end of the day, the school will: 

• attempt to contact the parent or carer; 
• contact other named individuals as appropriate (for example, the social 

worker); 
• inform the DSL, who will risk-assess the situation; 
• ensure a member of the SLT remains on site with the pupil until 

alternative provision is made through children’s social care or the 
police. 

E7. Pupils who go missing from the school site 

Where a pupil goes missing from the site, the school will: 

• attempt to locate the pupil and follow them at a safe distance, keeping 
them in view, without chasing; 

• notify the police without delay where the pupil is highly vulnerable, the 
time of day or weather presents risk, the pupil is out of sight for a 
prolonged period, or the pupil cannot be located; 

• inform parents or carers in line with the pupil’s individual risk assessment 
and care plan. 
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Appendix F: Key safeguarding contacts 

This page is reviewed termly by the DSL. A controlled copy is held in Reception, in 
the staffroom, in each office and on the safeguarding system. 

Internal 

Designated 
Safeguarding Lead 

Kelley Fray, DSL, kelley@sofinoeducation.com, 07941 
031052 
 

Deputy Designated 
Safeguarding Lead 

Julie Woods (julie@brightfieldsschool.com), 0331 
630 9044 
Emily Cherrill (emily@brightfieldsschool.com), 0331 
630 9044 
 

Headteacher Kelley Fray (Kelley@sofineoducation.com, 07941 
031052) 

SofiNo Education 
safeguarding lead 

Alyshba Jivraj, (alyshba@sofinoeducation.com, 
07834 488325) 
 

Designated Teacher 
(LAC/PLAC) 

Emily Cherrill (emily@brightfieldsschool.com, 0331 
630 9044) 
 

Online safety / filtering 
& monitoring – senior 
lead 

Kelley Fray (kelley@sofinoeducation.com, 07941 
031052) 
 

Online safety / filtering 
& monitoring – 
operational lead 

Stuart Steer (Steer IT) (stuart@steerits.co.uk, 07703 
658895) 
 

Local authority and police 

Host LA – LADO Nottinghamshire LADO referral via online form; 
email: LADO@nottscc.gov.uk; telephone: 0115 804 
1272 
 

Host LA – MASH / front-
door referral line 

Practitioner MASH / front-door referral line: 0300 
500 80 90; professional consultation line: 0115 977 
4247; online referral form available via 
Nottinghamshire County Council safeguarding 
children / MASH pages 
 

Host LA – Out-of-hours 
Emergency Duty Team 

Emergency Duty Team: 0300 456 4546 
 

Host LA – CME team Fair Access / Children Missing Education: 
fairaccess@nottscc.gov.uk; telephone: 0115 977 3225 

mailto:julie@brightfieldsschool.com
mailto:emily@brightfieldsschool.com
mailto:Kelley@sofineoducation.com
mailto:alyshba@sofinoeducation.com
mailto:emily@brightfieldsschool.com
mailto:kelley@sofinoeducation.com
mailto:stuart@steerits.co.uk
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Host LA – Virtual School 
Head 

Nottinghamshire Virtual School general enquiries: 
virtual.school@nottscc.gov.uk; telephone: 0115 977 
4747 
 

Local police – non-
emergency 

101 

Local police – 
emergency 

999 

Anti-terrorist hotline 
(confidential) 

0800 789 321 

 

Doncaster – LADO LADO: 01302 737332 / LADO@doncaster.gov.uk  

Doncaster– MASH / 
front-door referral line 

MASH / safeguarding front door: 01302 737777 

Doncaster – Out-of-
hours Emergency Duty 
Team 

Emergency out-of-hours team: 01302 796000 

Doncaster LA CME 
team 

childrenmissingeducation@doncaster.gov.uk 
 

Doncaster LA – Virtual 
School Head 

Virtual School Manager: 
Andrew.bowling@doncaster.gov.uk  
Virtual School Head: 
Jane.Cresswell@doncaster.gov.uk  

Local police – non-
emergency 

101 

Local police – 
emergency 

999 

Anti-terrorist hotline 
(confidential) 

0800 789 321 

 

Current placing authority contacts – Doncaster: LADO: 01302 737332 /  

National helplines and specialist services 

NSPCC – Adult helpline 0808 800 5000 / help@nspcc.org.uk 

NSPCC – 
Whistleblowing 
helpline 

0800 028 0285 / help@nspcc.org.uk 

Childline (for pupils) 0800 1111 

Forced Marriage Unit 020 7008 0151 / fmu@fco.gov.uk 

mailto:Andrew.bowling@doncaster.gov.uk
mailto:Jane.Cresswell@doncaster.gov.uk
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DfE counter-extremism 
(non-emergency) 

020 7340 7264 / 
counter.extremism@education.gov.uk 

CAMHS / CYPS  Nottinghamshire – 0808 196 3779 
Doncaster – 01302 796 191 or 
rdash.doncastercahms@nhs.net  

Disclosure and Barring 
Service (DBS) 

0844 579 1497 

Teaching Regulation 
Agency (TRA) 

0370 000 2288 

 

mailto:rdash.doncastercahms@nhs.net
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